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smøwgemIleTAGnaKt
Looking to the Future

STRATEGY 2003 - 2010
The Strategy 2003 - 2010 was designed to help the CRC move in the same
strategic direction as the International Red Cross and Red Crescent
Movement as a whole: a direction in which  " programs are responsive to
local vulnerability and focused on the areas where they can have greatest
impact",  and with a collective focus on 'promoting the Movement's
Fundamental Principles and humanitarian values, disaster response, 
disaster preparedness, and health and care in the community'. With the
implementation of the Strategy 2003-2010, the CRC has changed its future
direction and strategies in order for it to achieve its vision, mission and pro-
gramme objectives.

STRATEGIC DIRECTIONS
The ability to identify main issues and develop effective means of responding
to them is an essential feature of any strategic planning process. As a result
of the 2003 strategic planning exercise, the CRC has recognised that a
number of factors are preventing the organisation from progressing 
successfully   toward its overall vision.  In response to this recognition, and
accepting the importance of bringing about needed institutional change, the
Society has developed a number of strategic directions to help address the
main issues that emerged from the strategic planning process. 

These strategic issues are:
1) Positioning of CRC for a higher profile in Cambodia; 
2) Streamlining programs for better service delivery; and 
3) Developing a well-functioning National Society. 

yuT§saRsþ 2003-2010
yuT§saRsþ 2003-2010 RtUv)anerobcMeLIgedIm,ICYykak)aTRkhmkm<úCa[GPivDÆn_

eTAmuxtamTisyuT§saRsþ dUcKñanwgTisyuT§saRsþrbs;shBn§½GnþrCatiénsmaKmkak)aT
RkhmGDÆcnÞ½RkhmTaMgmUl. TisyuT§saRsþenH KW kmµviFITaMgGs;RtUvEteqøIytb eTAnwgkar
edaHRsayesckþIRtUvkarénPaBgayrgeRKaH ehIyRtUvEtepþatelIvis½yNaEdlpþl;
lT§plFMCageKbMputsRmab;shKmn_ nigRtUvEtnaMKñaepþatsIuCeRmAeTAkñúgvis½yelIk
kMBs;eKalkarN_RKwHrbs;clna nigtémømnusSCati kareqøIytbeRKaHmhnþray karGb;rM
EfTaMsuxPaBkñúgshKmn_. kñúgkarGnuvtþn_yuT§saRsþ 2003-2010 enH kak)aTRkhm
km<úCa )anpøas;bþÚrTisyuT§saRsþsRmab;GnuvtþkñúgeBlGnaKt edIm,IFana)ankarseRmc
tamTsSnvis½y ebskkmµ nig TisedAkmµviFI . 

TisyuT§saRsþ
smtßPaBénkarkMNt;bBaðaCaGaTiPaB ehIyriHrkmeFüa)aysRmab;edaHRsaybBaðaTaMg

enaH KWCaTRmg;kargarmYyd_sMxan;sRmab;kareFVIEpnkaryuT§saRsþ . edaysarEtkar
Gnuvtþn_yuT§saRsþfµI kñúgqñaM 2003 kak)aTRkhmkm<úCa )anTTYlsÁal;nUvktþamYycMnYnEdl
eFVI[raMgsÞHdl;eCaKC½yénkarGPivDÆn_sßabn½ edIm,IQaneTAseRmcTsSnvis½ycm,g
rbs;smaKmCati. edIm,IedaHRsayktþaCa]bsKÁTaMgenaH kak)aTRkhmkm<úCa )ankMNt;
nUvTisyuT§saRsþ  cMnYn 3 sMxan; KW³

1> elIkkMBs;kitþinam kitüanuPaBkak)aTRkhmkm<úCaenAkñúgRbeTs
2> BRgwg nig bRB¢aabkmµviFI-KeRmagnana[rlUncUlKña edIm,IbeRmIesvakmµ[)anl¥RbesIr
3> GPivDÆn_kak)aTRkhmkm<úCa[køayCasmaKmCatimandMeNIrkarl¥
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